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In 1973, when Richard Niggemann and Jerome Kelly started the Kelmann Corp., a home remodeling and repair company, they kept three priorities in mind.  "Our No. 1 priority is God," Kelly said. "Family is No. 2. And No. 3 is the time to play with the business."  

That approach to the business and their lives has kept ethics at the forefront of the company's business practices, Kelly said. Ethics were especially important in the company's early days.

"Dick and I started with zero. All we had was an idea and a dream," Kelly said. "We knew that the only way we could survive was to be honest and keep asking questions as we went along. That's always been the answer to us, and it's always seemed to work for us."

Kelly and Niggemann started their company shortly after they graduated from high school, combining their names to get the Kelmann name. Although they started the company to specialize in home remodeling, they evolved to specialize in damage restoration because it was the work they received most often.

Kelly said the company's ethics code and its firm list of procedures for drying out a building have helped earn its solid reputation.  

Those rules are so important in water damage cases, he said, because of the high risk of lawsuits if complications such as mold result from any negligence on the company's part. 

"There is a proper way to do it," he said. "We follow the rules, and we follow them every time."  Water damage restoration is where the company has seen growth in the last three to four years, Kelly said, but things have slowed a bit for the rest of the company's operations.

Kelly and Niggemann say their approach to business is no different than their approach to their personal lives.  "Ethics is just the way we live our life," he said. "I operate here the same way I do at home. This is how we lead our life."

Heather Anthony, a 10-year employee who handles the company's marketing, advertising and promotions, said the firm's founders also treat their employees well.  "The way we're treated as employees, they have respect for us," she said.

-Eric Decker, Small Business Times
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Kelmann Corporation


12001 W. Dearbourn Avenue


Wauwatosa, WI  53226





Winner for 11 –99 employee category


Founded: 1973


Trade: Residential, commercial and religious building restoration and renovation


Employees: approximately 60











